
  

 
 

Board Meeting Minutes 
April 9, 2015 

NEFA  
Boston, MA 

 
Board Members Present: Alex Aldrich, Byron Champlin, Andrew Cornell, Amy Ellsworth, Daniel Forrest, Geoff Hargadon, 
Jane James, Doug Keith, Mary Kelley, Ted Landsmark, Andrea Rogers, Randall Rosenbaum, Carrie Zaslow 
 
Board Members Participating By Phone: Ginnie Lupi 
 
Staff Present: Robert Brennan, Summer Confuorto, Cathy Edwards, Elizabeth Epsen, Steven Fenton, Jeffrey Filliault, Allie 
Fiske, Daniela Jacobson, Adam Kelly, Sarah Long Holland, Deidra Montgomery, Tracey Mullane, Sara Nash, Cheri 
Opperman, Laura Paul, Adrienne Petrillo, Jane Preston, Dee Schneidman, Quita Sullivan, Ann Wicks 
 
Guests: Minister Hélène David, Philip Duguay, Marie-Claude Francoeur, Philip Proulx, Michael Orlove, Charlie Tracy, 
Anita Walker 
 
Notetaker – Steven Fenton 
 
VICE CHAIR ANDREW CORNELL CALLED THE MEETING TO ORDER AT 12:31 PM 
 
Welcome  
Executive Director Cathy Edwards opened the meeting informally in advance of the arrival of Madame Hélène 
David, Québec’s Minister of Culture, and her colleagues from the Québec Government. Cathy took a moment 
to acknowledge new board members, Doug Keith and Carrie Zaslow, and special guest Michael Orlove from 
the National Endowment of the Arts (NEA). 
 
Vice Chair Andrew Cornell shared regrets from Board Chair Larry Simpson who could not join the meeting. 
Andrew shared his excitement to finally have Cathy in position as executive director. He also extended his 
welcome to Doug and Carrie and recognized the presence of Anita Walker, Executive Director of the 
Massachusetts Cultural Council (MCC), and Daniel Forrest, Director of Arts for the State of Connecticut.  
Andrew recounted a challenging year and a half at NEFA, but sensed, with Cathy in place the organization 
is well-positioned to move forward to continue its good work.  
 
While the board awaited the minister’s arrival, Anita Walker offered an update on MCC’s work over the past 
year. Anita feared this winter’s transit expenditures would impact MCC’s funding, but the state elected to 
maintain level funding for the agency. Anita’s office will ask for a $3m increase, which she feels cautiously 
optimistic about thanks to improving relationships in the state legislature. MCC is gestating two new 
programs aiming to make Massachusetts an accessible destination for arts and culture.  
 
Conversation with Minister Hélène David and Québec Delegation 
Cathy Edwards welcomed honored guests from the Québec Government. Cathy shared a brief overview of 
NEFA, its programs, and current international work and interests. She invited the rest of the room to 
introduce themselves and their roles at NEFA.  
 
Cathy asked Randy Rosenbaum, Executive Director of the Rhode Island State Council of Arts (RISCA) to 
introduce the work of the state arts agencies (SAA). Randy welcomed the minister to New England and 
offered his perspective on his state’s deep affinity for the Québec people and culture. New England, as a 
region, has a great desire to work closely with partners from the north. Each state has a commitment to 
engaging international partners and work. Randy hoped this conversation would spark new opportunities 
for cultural exchange and stimulate conversation about how arts can engage the economy.  
 
Minister David was proud to represent her ministry and share tidings of the cultural work in Québec. Québec 
has had a cultural policy in place since 1992, which they are currently working on revising. As she sees it, 
culture is economy, but sometimes cultural endeavors and artistic creators don’t think that way. Québec 
has a culture bank which funds creative work and enterprise. Instilling pride in and promotion of the 
province’s French heritage and language is the key component of these cultural initiatives. 80% of people 
in Québec are French speaking. Since 1961, the ministry of culture has worked to serve this community by 
allotting funding to assist the creation of work in the French language, or work representing and serving 
French heritage and practices. 
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Alex Aldrich, Executive Director for Vermont Arts Council (VAC), described several ways his state could work 
with Québec thanks to shared interests and borders. He continues to face major challenges in establishing 
collaborations due to the lack of intersection of arts and policy-making in Vermont.  
 
Anita Walker suggested some upcoming opportunities for collaboration between Québec and 
Massachusetts, highlighting Boston’s bid for the 2024 Olympics and the 400th anniversary of the 
Mayflower’s arrival in Plymouth, MA, in 2020. Minister David suggested Anita reach out to Moment Factory, 
a Montreal group of multimedia experts that plan and design cultural events and celebrations.  
Minister David mentioned Philip Duguay is now working on cultural issues part time as part of his role with 
the delegation in Boston. She hoped everyone at the table would stay in communication with the delegation 
to continue this conversation.  
 
Daniel Forrest mentioned the large wave of immigration to Connecticut from Québec in the 1960s and 70s. 
Many companies in the state were built by people from Québec. These families are now in their third or 
fourth generation in the state and are seeing their cultural heritage fade away. Dan asked the delegation 
for advice on how the state can support renewing engagement in this culture. Madame David asserted it is 
her job to make sure anyone leaving Québec maintains their language, culture, and ties to the province. 
Minister Marie-Claude Francouer added because New England has such strong ties to French heritage, the 
delegation in Boston has an obligation to bring Québec culture to the very communities Dan described. The 
delegation would like to be more proactive in engaging the region. She encouraged the state representatives 
to call their office for assistance because they are the only delegation with staff dedicated to this cultural 
maintenance work.  
 
Cathy Edwards thanked the members of the delegation and is eager to work together in the future. 
 
The board broke for lunch at 1:10 PM. 
 
VICE CHAIR ANDREW CORNELL CALLED THE BOARD TO ORDER AT 1:54 PM 
 
NEA/NPS Partnership 
Andrew Cornell reconvened the board and gave the floor to Michael Orlove, Director of Presenting and title 
TK at the National Endowment for the Arts and Charlie Tracy Landscape Architect for the National Park 
Service (NPS), to speak about “Imagine Your Parks,” an exciting new partnership grant. 
 
Charlie Tracy spoke about his long-term goal to bring more art into the national parks. Charlie presented a 
brief slideshow offering background on the informative and educational relationship between NPS and NEFA 
forged over the last twenty years.  
 
Michael Orlove mentioned the NEA has been concentrating on and talking more about creative placemaking. 
He began to explore potential partners for this work and turned to NPS, which is coming up on their 100th 
anniversary in 2016, immediately after the NEA’s 50th in 2015. In celebrating its centennial, NPS is hoping 
to connect all Americans to national parks and ensure everyone, young and old, has equal access. These 
goals resonated deeply with the NEA and the anniversaries served as a perfect opportunity to unite their 
complementary missions.  
 
Michael and Charlie both wanted to see arts play an important role in making these celebrations a success 
by engaging and introducing a new generation to the parks. “Imagine Your Parks” will fund the creation or 
presentation of new work, in, near, or interpreting the parks; hopefully resulting in greater public 
engagement with art and the park system. The grant falls under the ArtWorks program and is equally funded 
by each agency. The first deadline has passed and Michael received over 150 applications spanning all 
eligible disciplines. Michael’s hope is the response is so overwhelming the he is forced to ask for more 
resources to continue. Full guidelines for project submissions can be found at: http://arts.gov/grants-
organizations/art-works/nea-nps-funding-collaboration. 

http://arts.gov/grants-organizations/art-works/nea-nps-funding-collaboration
http://arts.gov/grants-organizations/art-works/nea-nps-funding-collaboration
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A question was asked about how the current pool of applications is spread among the fourteen eligible 
disciplines and how IYP will determine how money is distributed across and among those disciplines. 
Michael answered he will know better when he can assess how many applications come in for each 
discipline, but he plans to make sure funding is spread fairly and evenly across disciplines and deadlines.  
 
IYP sits within the ArtWorks grant program. NEFA’s NEA partnership funding prevents NEFA from submitting 
a proposal for this grant. Instead, NEFA could apply in partnership with an entity submitting. NEFA board 
members can help Michael and Charlie by spreading the word about the grant and by seeding projects for 
the summer deadline. Michael hopes NEFA and the states can suggest to artists that they identify partners 
and think expansively about potential projects and sites. 
 
Cathy Edwards thanked Michael and Charlie for taking the time to speak with the board.  
 
Executive Director’s Remarks 
Cathy Edwards reported on her first (almost) three months at NEFA. After a number of snow days, she feels 
she is finding her footing. Cathy spent her early days talking to and learning from each staff member. She 
also spoke with many board members and thanked everyone for being so generous with their time in 
speaking about NEFA’s work and their hopes and dreams for its future. Cathy reassured the room she comes 
to NEFA with a commitment to work innovatively and imaginatively in New England and will invest deeply 
in the board and staff. 
 
Cathy took time to visit with national stakeholders at the NEA, National Assembly of State Arts Agencies 
(NASAA), and Americans for the Arts (AFTA). She thought it important she begin developing relationships 
with these groups to reinforce NEFA’s investment in these partnerships. Later in April the regional arts 
organizations (RAO) will convene in Washington, D.C. and they will meet with NEA staff to talk about building 
upon these essential relationships. 
 
Cathy recalled a great day in Newport, RI where she and Chair Larry Simpson attended a RISCA meeting and 
a community reception. She also spent two days in Augusta, ME with Adrienne Petrillo, NEFA Program 
Manager for Presenting & Touring. They attended a Maine Arts Commission (MAC) meeting and Maine 
Planning Process session. She had a fruitful conversation with Anita Walker and looks forward to connecting 
with MCC. It’s a priority for her to get to all the states in the near future. Cathy also spent time with NEFA’s 
private funders at from Doris Duke Charitable Foundation, The Andrew W. Mellon Foundation, and Barr 
Foundation, who reported immense trust in the professionalism at NEFA. She feels lucky to have inherited 
this level of trust and camaraderie across NEFA’s partners.  
 
Recently, NEFA received a $3.3m grant from Mellon to support the next three years of the National Dance 
Project (NDP). This positions NEFA to evaluate the program and its impact as NDP enters its 20th year. NEFA 
also received a $300k award from Duke to help support costs of Center Stage to bring artists from Tanzania 
and Algeria to tour the U.S. for season three.  
 
Cathy shared the NEA partnership grant has been renewed and she thanked the states for their 
contributions. NEFA is starting to spend these dollars as April begins the major grant giving season. The 
most recent NEST panel meeting had a robust group of applicants and Fund for the Arts (FFA) made about 
$125k worth of awards to artists and projects in the greater Boston area.  
 
Approval of the December 4, 2014 Board Meeting Minutes 
Andrew Cornell presented the minutes from the board meeting on December 4, 2014 and invited any 
comments from the board. No corrections were offered. 
  
Randy Rosenbaum made a motion to approve the December 4, 2014 board meeting minutes. Andrea 
Rogers seconded the motion. The vote was unanimous. 
 



  

 
 

Board Meeting Minutes 
April 9, 2015 

NEFA  
Boston, MA 

 
 
Authorizing Officials Update 
Andrew asked for a vote to authorize Cathy Edwards as a signatory on behalf of NEFA.  
 
Alex made a motion to authorize Executive Director Cathy Edwards to sign on behalf of NEFA. Byron 
Champlin seconded the motion. The vote was unanimous. 
 
Finance & Audit Committee Report 
Laura Paul reported on the most recent meeting of the Finance and Audit Committee on March 25. She 
thanked those who weighed in on the Form 990 she distributed via email to the board and confirmed it has 
been filed by the auditors. The committee would like to incorporate a presentation of the 990 at a board 
meeting to allow for review and discussion rather than just sharing the document by email, and will look at 
scheduling possibilities for that next year. She confirmed NEFA renewed its lease for office space for five 
more years at a reasonable market rate, though this represents an increase of approximately 20%. The fiscal 
year will end on May 31, which means the auditors will begin their work in the next few weeks. Their process 
will go into June and July.  
 
Laura shared a budget with the board reflecting spending through February (75% of year), just before 
spending activity increases due to grantmaking in March, April, and May. Current projections showing 
spending coming in $750k less than budgeted, due to deferred touring activity in dance and theater. 
 
A board member asked if there is a policy in place for spending investment income knowing this is 
something that is being increasingly scrutinized by funders. Laura explained the Finance Committee has 
begun work to develop a spending/reserves policy and the current plan is to present a draft to the board 
at the fall meeting, now that new leadership is in place with Cathy. Laura explained the $50k of investment 
income budgeted on an annual basis has been a baseline draw, and that while this not come up as an issue 
with funders yet, discussions with auditors have illuminated the need to have more transparency with the 
development of a stated policy. 
 
As a member of the Finance and Investment Committees, Geoff Hargadon assured the board this work is 
being done, but it involves many moving parts. NEFA needs an investment policy that addresses spending 
and assesses risk. To date NEFA has had a conservative investment policy and allocation, which has led to 
great success, thanks to good work by great managers. The goal of both committees is to outline everything 
at play in a concise and cohesive manner to bring to the board for discussion. 
 
Trustees Report 
Trustees Committee Chair Andrea Rogers thanked Cathy for immediately jumping into work with the 
committee. Andrea reported on a productive meeting where they revised a board job description and 
discussed formalizing the nomination process. They are considering expanding the committee to include 
external partners who may have access to new, untapped networks and desired demographics.  
 
Andrea shared updates on term and officer renewals in advance of the July meeting. Jane James will assume 
chairmanship of the Trustees committee when Andrea steps down. Larry Simpson has agreed to continue 
as Board Chair for an additional year. Andrew Cornell and Byron Champlin will continue as Vice Chair and 
Secretary, respectively. John Plukas will step down from the board this year, so Geoff Hargadon will be 
nominated as Board Treasurer and Finance and Audit Committee Chair.  
 
Andrew Cornell and the NEFA staff hosted an orientation session with new members Carrie and Doug, to 
offer them a high-level overview of the board and NEFA’s work in anticipation of their first board meeting. 
It was a successful program, which will be integrated into the nomination process.  
 
Andrea was happy to report Investment Committee member Ted Wendell agreed to accept his nomination 
to the Board of Directors. He will begin his board service with the new class in July. The committee’s next 
job is to develop a short list of board candidates with a goal of adding five or so new members in July. 
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Andrea asked members to continue thinking of and passing along new names. There was a question and 
short conversation about whether it would make sense to approve nominations by email in advance of the 
July board meeting. Andrea took note of this suggestion and will discuss with the committee. 
 
Development Committee Report 
Jane James, Co-Chair of the Development Committee, reiterated the invitation to board members to attend 
a dinner and see a performance by Double Edge Theatre on Thursday, April 30. Guests will have the 
opportunity to spend time with NEFA staff, support funded work and meet the artists.  
 
Jane also reminded the board they are all invited and encouraged to attend the Creative Communities 
Exchange (CCX) in Keene, NH, June 2 & 3. It’s an opportunity to see NEFA at work and she promised board 
members would be impressed with the exciting creative economy work happening throughout the region. 
NEA Chairwoman Jane Chu will present the closing remarks at the conference, which shows how important 
this event is to the region. Ginnie Lupi added New Hampshire is excited to host CCX this year. She 
encouraged everyone to attend as much of the conference as possible.  
 
July Retreat Planning 
Cathy updated the board on planning for the annual July retreat. The board will meet at Point Lookout 
Resort and Conference Center, in Northport, ME in the Camden area. She advised its remote location, though 
beautiful, will require careful planning and urged board members to build in adequate travel time.  
 
Jane Preston spoke briefly about the New England state focus groups planned throughout April and May. 
These meetings will engage and organizations who have not been frequent grant recipients to ask them to 
look closely at NEFA’s programs and offer insight into what updates might make programs more accessible. 
These sessions will test the goals and ideas that came out of the board planning sessions in July and 
December. By July, Jane hopes to have outcomes and recommendations for the board’s input on 
implementation. 
 
Byron Champlin made a motion to adjourn the meeting. Mary Kelley seconded the motion. The vote 
was unanimous. 
 
The meeting was adjourned at 3:40 PM 
 
Next Steps: 

• Submit the minutes from this meeting for board approval on July 8, 2015 
• Andrea Rogers will contact approved nominees to discuss next steps 
• NEFA will share a draft investment spending policy at the fall board meeting 


